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Data context is the missing layer between data investment and data trust

Data-Rich, Context-Poor Reality Data Context Tools Help Users Answer Key Questions

Enterprises invest in platforms, catalogs, quality tools, and
governance programs — yet still struggle to answer basic
questions of trust, origin, and usage’

Can | trust this data?

Al Raises the Stakes

Al systems rely on explicit meaning, freshness, and trust. Where did this data come
Without context, outcomes include hallucinations?, s from?
sensitive-data leakage, and unreliable outputs

Context Is an Operating Layer, Not a Feature How has this data changed?

Data Context becomes real when multiple capabilities work
together: metadata, lineage, observability, and governance.
No single tool delivers it3

Who owns this data?

The Market is Converging

Buyers increasingly prefer unified "data trust" experiences Is this data safe for Al or
over siloed point tools — catalog-only, lineage-only, or DQ- reporting?
only solutions are losing ground4>

Source(s): (1) Gartner, (2) Gartner, (3) Decube, (4) Forrester, (5) Forrester Wave 2
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Data context is the complete, operational understanding of data

Data Context covers what data means, where it comes from, how it changes, whether it can be trusted, and how it should be used’

Who can use this data, for what purpose, Wha.lt the data represgn.ts: in
and under what constraints. As Al and business terms — definitions,

self-service analytics scale, clear usage terminology, and mapping to real-

rules prevent misuse, sensitive-data Usage Meaning  world concepts. Without shared

exposure, and regulatory violations 3E meaning, the data gets interpreted
differently across teams

Where the data came from
— source systems,
ingestion methods, and
Is this data accurate, fresh, and upstream dependencies.
reliable right now? Trust is not a one- Tracing origin is essential
time certification — it requires for assessing reliability
continuous monitoring of quality, Trust and diagnosing issues
freshness, and schema stability when something breaks
downstream

L

@' Conclusion -@- Possibilities

Data Context has emerged
as a prerequisite for trusted
Al, regulatory compliance,

How the data changed as it moved through
pipelines — joins, aggregations, filters, and
business logic. Without transformation Transformation

Al-native platforms that
auto-generate and maintain
context across meaning,
lineage, trust, and usage —
eliminating manual
cataloging entirely?3

and self-service analytics —
organizations without it
face compounding data
debt?

visibility, teams can't explain how a number
was derived or assess impact when logic
changes

Source(s): (1) Decube, (2) Gartner, (3) Gartner 3
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Orchestrating four foundational capabilities to create data context

Metadata (Meaning + Ownership)

What the data means in business terms —
definitions, descriptions, and terminology
for datasets, tables, and columns

Who owns and manages the data —
domain assignments and data product
responsibilities

How the data is classified for use —
analytical, operational, or regulatory
purposes

~

Whether the data is fresh, complete, and
structurally stable — volume, freshness,
and schema checks

Whether the data behaves as expected —
anomaly detection and historical quality
trends

Lineage (Flow + Transforms)

( >\

Where data comes from and where it goes
— source systems, downstream
consumers, and dependencies

How data is transformed along the way —
pipeline logic including joins, filters, and
aggregations

What breaks when something changes —
impact analysis for schema changes and

incidents

\ Y/

Governance (Safe + Compliant Usage)

N
What data is sensitive and who has
approved its use — PII/PCI/PHI
classification, approvals, and
certifications

Who can access what, and under which
rules — role-based controls and policy

enforcement built into workflows

Context is what makes analytics reliable, governance enforceable, and Al safe



https://www.flaticon.com/free-icon/research_857779
https://www.flaticon.com/free-icon/privacy-policy_12121640
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Data context within Carlsquare’s Modern Data Software Landscape

Data Context is a connective layer that links data assets, pipelines, and usage

o mm————— Data Context —  gllebebalelebetaly ~
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Data access and compliance

Data processing and movement

Data

orchestration and Automates data movement and
workflow business processes
automation

Master data Single source of truth/ golden
management records for core entities

Data observability Monitors health, enforces policies

Data storage

Connects disparate data sources,
Data integration applications, and services,

Data security and
privacy and iPaaS enabling seamless data flow and

integration

Operational

Tracks origin and transformation

Data lineage of data

TS Analytics

Exposes and links data and
API management services securely to apps and

Applies data validation, partners

Data quality standardization, and cleansing
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Applications

Metadata management and data catalogs

The “connective tissue” of all data assets which enables
discovery, governance, and trust; organizes and links all
other data assets, processes, and tools

Metadata management and data
cataloging

o

"

’

Data Context operationalizes the connective tissue — attaching live trust signals, end-to-end lineage, and enforceable

usage controls to every asset in the stack
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Buyers are moving from static artifacts to context-as-infrastructure

Lineage alone is insufficient
Why Point
Solutions Building lineage without linking it to business meaning leaves teams with “maps” but not decisions

Alone Fail

& DQ in isolation doesn't scale

Data quality checks without context become noisy, hard to prioritize, and disconnected from business need

Why Data

Context | . .
Generalizes / Policy must be operational

/ Governance policies that aren’t enforced in workflows remain theoretical

&
g

Alerts without lineage & metadata are just noise

Observability tools that can't connect failures to upstream data and business meaning leave teams guessing

Data context generalizes this idea across analytics + governance + Al
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Recent flagship deal activity in the data context space

Leading strategics and growth investors consolidate and scale next-generation data context platforms
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M&A activity

Te=Ens db
=5 < snowflake
acquisition of acquisition of
(%) CONFLUENT OBSERVE
Mar-26' Feb-26

Real-time data streaming platform Data observability and pipeline monitoring

A ATLASSIAN
acquisition of
€3 Secoda

Dec-25

Al-powered data catalog and discovery

ave

o:i: snowflake
acquisition of

SELECT
* STAR

Nov-25
Automated data lineage and discovery

Enterprise Value Revenue Multiple Enterprise Value

Revenue Multiple Enterprise Value

Revenue Multiple

Enterprise Value Revenue Multiple

$9.9B 8.5x ~$1B 14x

Undisclosed Undisclosed

Undisclosed Undisclosed

M&A activity

servicenow

acquisition of

& salesforce
acquisition of
( Informatica @ dataworld

Nov-25 May-25

Enterprise data integration and governance Enterprise data catalog and governance

0% Braintrust

Series B

ICONIO

Feb-26

Al observability & metadata tracing layer

@ DataHub

Series B
/ Bessemer @ H
Vent .
/3 iqt

May-25

Data catalog, lineage & Al context management

Enterprise Value Revenue Multiple Enterprise Value Revenue Multiple

Latest Funding Post Valuation

Undisclosed

$8.4B 5.0x >$350M

Source(s): PitchBook, S&P CapitallQ 1) Announced transaction

$S80M $S800M

Latest Funding Post Valuation

$35M

Undisclosed
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Carlsquare has a long advisory track record across the Modern Data Software Landscape

boomi Scanbot SDK
A portfolio company of 38 m L A N A

acquired by

G apl’yse acquired by

has acquired
A portfolio company of

R Rivery 1 THOMABRAVO Elppial'l

A portfolio company of
vl SILVERSMITH

GLOBAL
Low-Code OCR and Edge Data Process Mining
Cloud ETL Capture Automation Platform

enerhym MEHRWERK .
and WIR SCHLIESSEN LOCKI ROBOY
COLL )GIA A portfolio company of
a WATERLAND received equity
sold to investment from
G devoteam acquired by
A portfolio company of FO R'II I\lo
KKR
Data Cloud Services Process Mining and RPA and Intelligent
Workflow Automation automation

boomi >

METASTORM
A portfolio company of acquired by
Q u 0 n 0 S acquired by
has acquired A portfolio company of
— opentext"

Thru. KEENSIGHT
Cloud-based File Document Data BPM + ECM

Integration Capture

@ NEUDESIC

acquired by

Data & Analytics-

Driven Cloud Solutions

v
CLARABRIDGE

received equity
investment from

S T
PARTNERS

Al Speech and Text

Data Recognition

Boldon James
\ QINETIQ company

acquired by

A portfolio company of

SSOCIATES

Data Classification

Adrinet

Digital Trans

acquired by

servicenow

Network Automation
SaaS

KARMASPHERE

acquired by

FICO

Big Data Business
Analytics

Project
Globe

In progress

Al Knowledge
Management
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Carlsquare is a leading global independent M&A advisory firm

Berlin
Boston
Copenhagen
Frankfurt
Hamburg
London

Investment Banking
for Global Minds

We advise on the whole
company lifecycle, from
growth equity and M&A to
debt advisory and ECM

Munich
Paris
San Francisco
Stockholm
Vancouver
VETEE:

7
Track Record Focus Areas

250+ transactions since M&A 12 cities Financial sponsors 200+ employees
2021

&7 a3

le

Recapitalizations 8 countries Entrepreneurs 25+ nationalities
700+ transactions since

2000 Capital raises 2 continents Public companies 20+ partners

Debt advisory
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Erik Lundberg Gaby Silvestris Jon Tingling Akshay Krishnan

Partner Partner Senior Vice President Analyst
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This material may contain estimates and forward-looking statements, which may include forecasts and do not represent a guarantee of future performance.



	+ Title Section
	Slide 1
	Slide 2: Data context is the missing layer between data investment and data trust
	Slide 3: Data context is the complete, operational understanding of data
	Slide 4: Orchestrating four foundational capabilities to create data context
	Slide 5: Data context within Carlsquare’s Modern Data Software Landscape
	Slide 6: Buyers are moving from static artifacts to context-as-infrastructure
	Slide 7: Recent flagship deal activity in the data context space 
	Slide 8: Carlsquare has a long advisory track record across the Modern Data Software Landscape
	Slide 9: Carlsquare is a leading global independent M&A advisory firm 
	Slide 10


